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Emotional
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it, or don’t trust yvou—they will resist it.”
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The result?

 Operational efficiency increased by 23%

» Waiting times decreased by 35%
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Your organization implemented a new automated Human Resources Information System
(HRIS) and provided comprehensive training. Everyone received the training, but after two
months, you notice that the majority of employees (especially managers) are not using the
system to submit leave requests or performance reports. Instead, they are reverting to using

paper forms or emails. When you ask them, the response is: "We forget the steps, it seems

too complicated in the new system."
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

vese 0  hwarenes )

2- Remedy (100 points): What is the best corrective action to address this obstacle?

B. Offer immediate financial rewards upon system usage.

C. Provide on-the-job, practical coaching and guidance to managers while they
are using the system.

D. Completely eliminate paper forms.
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Scenario 2

The company announced a new flexible work plan centered on using a new digital collaboration
platform (a unified task tracking system). Weeks after the announcement, there is a clear
understanding of the new policy and its benefits, but you notice that employees are not
showing any enthusiasm. Instead, phrases are heard from some like: "Why should we change
what we are used to? The current situation is comfortable"”. And they feel that it will add an
administrative burden instead of relieving them.

1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

pesie (0 e

2- Remedy (100 points): What is the best corrective action to address this obstacle?

A. Organize intensive training on remote work tools.

C. Develop new performance measurement procedures for flexible work.
D. Terminate employees who do not declare their desire for change
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The company transitioned to using advanced cybersecurity tools that require complex, multi-
stage login procedures (such as Multi-factor authentication). Senior management sent a clear
and alarming memo about the security risks and the necessity of change, and everyone
understands this. However, passwords are being shared among some employees to "save
time," and there are no consequences for this behavior.

1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

pesie (0 e

2- Remedy (100 points): What is the best corrective action to address this obstacle?

C. Link adherence to security procedures to the official accountability and

performance measurement system.
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o et Scenario 4

The company is offering a new financial service that requires customer service employees to use
a complex data analysis tool to personalize products for customers. Employees received a one-
week theoretical training on the tool and codes, and they are enthusiastic about the service.
However, when facing customers, they find it extremely difficult to use the tool under pressure

and revert to offering the old standardized services.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

bty (8 T mamnes@)

2- Remedy (100 points): What is the best corrective action to address this obstacle?

B. Launch an intensive internal awareness campaign about the operational risks
resulting from the old manual methods.
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Scenario 5

Management launched a new project to standardize the data entry process across all
departments. They clarified the importance of standardization to reduce errors and increase
report accuracy. Detailed and comprehensive guidance manuals about the new steps were
provided. After implementation began, management noticed that employees complete the new
forms correctly in 90% of the time, but they still complain that the "time taken is too long" and
they tend to postpone data entry or use unapproved shortcuts to finish their tasks quickly.
There is no mechanism to ensure follow-up on entry quality or reward the most accurate teams.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

Aoty (o e

2- Remedy (100 points): What is the best corrective action to address this obstacle?

A. Send more guidance manuals on how to speed up the data entry process.

B. Link the monthly team reward to the quality and accuracy of data entry.

C. Hold monthly meetings with leaders to discuss why data accuracy is important for the
company's strategy.
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ooy o Chpsatesicon Scenario 6

The company launched a new "Integrated Quality Control" policy. The quality team designed
comprehensive procedural guides and provided intensive theoretical training on how to fill out
the new forms. Employees can correctly explain the policy in theoretical tests, and they are keen
to apply it. But when trying to apply it on the actual production line, the process stops due to
the employees’' slowness in using the complex new tools and applying standards under the

pressure of actual working time. They feel stressed and forget the correct order of steps.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

- e

2- Remedy (100 points): What is the best corrective action to address this obstacle?

B. Offer financial incentives to employees who correctly apply the policy.

C. Extend the theoretical training period to ensure a deeper understanding of the
procedural guides.

D. Provide direct training from team leaders, and conduct repeated simulations of actual
and stressful work conditions.
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Scenario 7

Management announced a new initiative for an "Open Innovation Culture,” requiring
employees to dedicate 10% of their work time to personal innovation projects and submit their
ideas via a new internal system. All employees publicly support the idea, attended motivational
workshops, and the company provides a huge library of educational resources. However, after
six months, reports show that less than 5% of employees are using the system to submit ideas,
and managers say they are "too busy with daily tasks". There is no system linking innovation to

performance evaluations or promotion.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

pese (0 s

2- Remedy (100 points): What is the best corrective action to address this obstacle?

B. Develop an advanced training program in innovation methodologies.

C. Integrate the 10% allocated for innovation into the Key Performance Indicators
(KPIs) for managers and employees, and link it to rewards and promotions.

D. Provide individual Coaching on how to find innovative ideas.
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Scenario 8

Senior management began promoting a major "strategic transformation” aiming to merge two
main departments into one new department. The initiative was launched with a general
communication from the CEO about "new opportunities and growth". After two weeks, you find
that employees are showing great anxiety, asking questions behind the scenes such as: "What will
happen to my position? Will there be layoffs?". Although they are not publicly declaring their

objection, there is a significant delay in task delivery and a reluctance to start any new tasks.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?

pesie (0) 6.5 p————

2- Remedy (100 points): What is the best corrective action to address this obstacle?

A. Impose penalties for delayed task delivery.
B. Provide intensive training on the new tools in the merged department.

D. Grant rewards to the calmest employees at this stage.
e ekekkekeksksksSSESSS
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Scenario 9

Sales management announced a new "Collaborative Teamwork” model where customers and
financial incentives will be shared instead of the previous individual system. Senior management sent
clear and persuasive messages (explaining the why and benefits to the company), and all employees
acknowledge the strategic intelligence of the initiative. However, senior veteran sales representatives
(who received the highest incentives in the individual system) refuse to cooperate, saying in informal
sessions: "This system won't change anything for me, | don't need anyone's help and | won't share my

client". There is a noticeable decrease in their participation in joint coordination meetings.
1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?
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2- Remedy (100 points): What is the best corrective action to address this obstacle?
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B. Dedicate meetings to motivate employees and demonstrate direct personal
benefits (greater access to new clients).

C. Immediately cancel the individual incentive system to enforce cooperation.
D. Send additional manuals explaining the work plan for the new model.
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Scenario 10

The organization decided to implement a set of new banking laws and regulations. Management
sent a unified memo to all employees summarizing the new legal changes. Employees know
about the new laws and have the desire to apply them to avoid penalties. But when an employee
faces a complex and unfamiliar situation, they discover that the administrative memo is too
summarized, and they cannot find the complete reference documents or the technical application
details for these regulations. As a result, they make very conservative decisions or redirect simple
cases to senior management, leading to a slowdown in work.

1- Diagnosis (50 points): What ADKAR stage represents the main obstacle here?
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2- Remedy (100 points): What is the best corrective action to address this obstacle?

A. Provide intensive practical training on dealing with complex customers.

C. Provide theoretical training focusing on the technical aspects.
D. Grant rewards to employees who make the correct decisions.
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